Town of Summerville, Dorchester County, and Dorchester School District 2

JOINT MEETING AGENDA

9:00AM — Tuesday, April 16, 2024
Crossroads Community Church — 505 Gahagan Road, Summerville, SC 29485

» Call to Order
> Welcome and Introduction: Brigadier General Henry L. “Hank” Taylor

» Update on Major Projects
o Town of Summerville
= Maple St. Extension
= Cedar St. Extension
=  Public Safety Complex
=  Main Street Resiliency Project
=  Summerville Preserve

o Dorchester County

=  Transportation Sales Tax Program

=  Sawmill Branch Trail Extension

= Eagle Chandler Trail

= Eagle Chandler Creeks Project

=  Complete Streets

=  Greenbelt

= QOakbrook TIF
e Sports Complex
e Ladson Streetscaping
e Trolley Road Extension
e Summerville on the Ashley
e  Oakbrook Schools

=  Water and Sewer

o  Dorchester School District 2
= Increased enrollment/capacity challenges
= QGreen Wave Blvd (Summerville High School)
(Break for Lunch)
» Vision/Strategic Plan — Joint Discussion
> Presentation from Summerville DREAM
> Discussion of Town and County Partnership Opportunities
o Wayfinding Signage
o Central Avenue Sidewalk
o Landscaping of the Berlin G. Myers Interchange at East Carolina
» New S.C. Gun Laws — Joint Discussion
> Recreational Facilities — Joint Discussion
> Dorchester County Community Outreach Facility — Joint Discussion

> Future Partnership Opportunities — Joint Discussion

> Adjourn



